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System of Care Grant Goals

1. Increase access to services
2. Improve quality of services
3. Increase youth and parent voice
4. Improve quality of workforce

On behalf of DWIHN and our Children’s Initiative Department, it is such a 

pleasure to be with you all during one of the best times of the year.  Today is a 

cause of celebration and it is truly an honor to share this time with you all as we 

acknowledge this past year’s accomplishments.  

Our theme for todays event is “Our Community, Our Story.” As I reflected on the 

theme what came to mind was the history of our partnership together as a 

system of care to provide the best services for children, youth, and families in 

Wayne County.
Systems of Care

Schools

Hospitals

Primary Care 

Child Welfare

Juvenile Justice

Faith Based Community



FY25 Total Served

Provided services to children, 
youth, and families in Wayne 
County

❑Serious Emotional 
Disturbances 

❑Intellectual Developmental 
Disabilities

     compared to FY24 – 18,974

Total

20,799

11,204

SED

9,575

IDD



NEW Initiatives

MichiCANS

Effective FY25 – New requirement to 
launch the MichiCANS Screener and 
Comprehensive Assessment.

✓Participated in the Soft Launch Pilot
DWIHN Access Center 

The Children Center

✓Developed new policies and procedures

✓Hosted MichiCANS Q&A sessions

✓118 Wayne County Professionals 
trained

✓20,664 Total Screenings completed

✓Developed new referral process to 
support children in foster care

MichiCANS Screenings

Ages 0 to 5

➢5,472 screenings 

➢62% disposition of referral for 
behavioral health services

Ages 6 to 20

➢15,192 screenings

➢64% disposition of referral for 
behavioral health services



NEW Initiatives

Intensive Care Coordination Wrap

Effective FY25 – New ICCW model

✓ Includes additional designations 

✓Developed new policies and 
procedures

✓Advocacy for billable indirect services

✓35 ICCW Care Coordinators

✓Total of 334 youth received ICCW 
services

✓10% increase of members received 
ICCW compared to FY24 (303)

Strengthening Families 

Goal to offer an Evidenced Based 
Practice to support at risk youth and 
family focused

✓Trained 5 Children Providers on the 
group therapy model for ages 3 to 16

✓Model involves the parent and child 
participation

✓Plan to implement during FY26



NEW Initiatives

Integrated Pediatric Health Program

Children Provider - Starfish

✓Provide Behavioral Health 
Consultation for 6 OBGYN clinics

✓Provided 327 screenings for 
pregnant mothers

✓89% were connected to behavioral 
health services

SEMPQIC

Partnership with Southeast Michigan 
Perinatal Quality Improvement 
Coalition 

✓10 Professionals trained on 
postpartum depression screenings

✓Marketing Campaign to increase 
perinatal awareness

✓High Touch High Tech (HT2)             
E-Screenings

   Starfish & Michigan State University



NEW Initiatives

Expansion of Services

✓Autism Services 

✓Home Based Services

✓Outpatient Therapy
   Specialty in Eating Disorders

✓CLS / Respite

Leadership Academy

Youth United hosted a 2-week 
Leadership Academy workshop

✓12 youth and young adults

✓Certified as Youth Advocates

✓Trained in Narcan, Public Speaking, 
Microsoft Office Skills

✓Field Trip – Detroit Crime Lab

✓$500 stipends and gifted labtops



Outcomes

Hospital Recidivism:  Goal to remain below 
15% of youth returning to the psychiatric 
hospital within 30 days of the previous 
hospital discharge.

✓Remained below 15% 

✓Hospital recidivism = 12.64%

✓Hosted a 2 half day Crisis Planning and 
Hospital Recidivism Training



Parent & Youth Involvement

Fatherhood 
Initiative

Annual Forum: 
Reclaiming Fatherhood

116 participants

Trauma Informed

Parent Support 
Partners 

Parent Forums

Back to School Bash  
1,372 attendees

Youth United

Engaging at risk youth

• Vista Maria

• Juvenile Restorative 
Program



School Based Health Quality Initiative

School Success Initiative: Children Providers are co-located in 
schools to offer prevention, therapy, and support to students, 
teachers and parents.

✓10 Children Providers – 64 Schools

✓287 students successfully completed the program

✓Reduction of crisis screenings and hospitalizations by 64 events 
compared to the previous year

✓1,225 Risk Factor Presentations 

   Most prevalent – depression/anxiety and anger



School Based 
Health Quality 
Initiative

GOAL Line: Providers in school behavioral 
health consultation and after school activities 
(Northwestern Activity Center)

✓11 schools 

✓375 students – GOAL Line after school 
program

✓Expanded to offer after school support at 
local recreation centers and libraries



Thank You!

System of Care Providers

The Guidance Center: 

Kids Talk

Centers for Family 
Development: 

Youth United / PMTO

The Children Center: 

Youth United / PMTO 
Coordinator 

Development Center 
(MiSide): 

Youth United 

Southwest Counseling 
Solutions (MiSide): 

Parent Involvement 
Coordinator / Cornerstone 
Program / Transitional Age 

Youth

Lincoln Behavioral 
Services: 

PMTO

Starfish: 

PMTO

Hegira Health: 

PMTO

Ruth Ellis: 

Unique Persons 
Trainings and 

Taskforce



Children Initiative Department

Nicole Jones Christine Tounsel-Dowdell

Natalie Kay Jason Riley

Rakaya Collins Kourtnee Elliott

Milaina McCann Stephanie Poe

Monica Hampton Rachel Barnhart

Lucas Gogliotti Cydni Johnson

Erica Poole Jessica Riley



Do you want to join a Committee or Taskforce?

Contact Us

Children Initiative Department 
TeamChildrens@dwihn.org 

mailto:TeamChildrens@dwihn.org
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